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ties that are driving efforts to 
renew our parishes top of mind.

The editorial board and I hope 
you will keep this special pullout 
and refer to it often for ideas and 
inspiration.  

As the planning coordinator, 
it has been an incredible experi-
ence to witness the ways in which 
the Spirit is working within par-
ishes and the hearts of the faith-
ful. There is much good to be 
learned from each other, and the 
diligent faithfulness and forward-
thinking throughout the eparchy 
will be both testament and bridge 
to our next bishop

Our Christian life, with its 
successes and trials, is a dynamic 
life, and it is to be celebrated. 
This supplement is intended to do 
just that and to inspire and encour-
age others in the adventure of 
Christian discipleship! 

The Lord is calling us for-
ward; let us advance together.
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Parishes in the Eparchy of 
Parma have experienced remark-
able growth and new life in the 
past two years, much of it due to 
the courage and dedication of 
pastors and parishioners who 
committed to the Eparchial 
Pastoral Plan.

Launched nearly two years 
ago by Bishop Emeritus John 
Kudrick, the plan continues to 
serve as a blueprint for the growth 
of our church in our present-day 
circumstances. 

It is a plan, inspired by prayer 
and the Spirit, which continues to 
call our faith communities to 
action. Some parishes energeti-
cally responded to the call and 
have grown because of it.

These parishes took risks, 
moved out of their comfort zone, 
and have seen the fruits of their 
prayer, faith and labor. 

They all focused on the four 
priorities of the Eparchial Pastoral 

Plan — discipleship, vocation, 
sacramental practice, and par-
ish vibrance — but each designed 
and implemented their own plan, 
depending on their local reality, 
needs, priorities and talents. This 
supplement is intended to cele-
brate these parishes, their efforts 
and initiatives.

It was impossible to fit all of 
the good news about the growth 
that has occurred in this eight-
page supplement, which is why 
Horizons intends to feature more 
stories going forward about cre-
ative initiatives that have helped 
our parishes grow. 

You will be able to spot these 
stories in future issues by the 
brightly colored icons, which you 
see above in the dynamic new 
logo for the Eparchial Pastoral 
Plan, each representing a pastoral 
priority.

In this special pullout, you 
will read about a parish that 

renewed its prayer and liturgical 
life by working committedly on 
its chant (see page S2) and two 
parishes who found the inspira-
tion to reach out beyond their 
church doors by deepening their 
discipleship through prayer and 
spiritual reading (see page S3). 

You will also read about a 
parish that reinvigorated its com-
munity through adult faith educa-
tion initiatives (page S6) and 
another that recommitted to its 
local neighborhood, partnered 
with civic organizations, and 
offered services in Spanish to be 
church “where they are planted” 
(see page S7).

The centerspread offers a 
timeline on the development of 
the plan and the perspectives of 
clergy and laypeople. And an 
inspiring last word and easy-to-
read graphic on page S8 are 
intended to help keep up the 
momentum and keep the priori-

By Claudine Grunenwald Kirschner



initiative is a response to this aspect 
of the pastoral plan.”

Michele Trompak, who cantors 
the Saturday evening Divine Liturgy, 
said the singers group was just right 
for her and her son, Stephen, to 
increase their involvement at the par-
ish.  

“You are supposed to give of 
your talents. Both (of us) felt com-
pelled to get moving. We had some-
thing to give, so we stepped up,” she 
said.

Trompak said 
good chant is impor-
tant in the Byzantine 
tradition. “When 
done well and from 
the heart, what 
could be better? 
How can it be any-
thing but spiritual?” 
she said.

Former long-
time music teacher 
and choir director 
Sue Ann Rudolphy 
said having singers 
who are trained and confident in 
chant “makes it easier for people 
coming to Matins to sing with us.”

“If the people are singing, too, 
they are participating more prayer-
fully,” she added.

Pat Biller, who is new among the 
singers, said he appreciates that full 
Matins is now sung at the parish, 
rather than the abbreviated version 
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Devoted singers enhance prayer, liturgy at cathedral 
By Claudine Grunenwald Kirschner

SACRAMENTAL PRACTICE: BEST PRACTICES 
THE CATHEDRAL OF ST. JOHN THE BAPTIST

• Parishioners/clergy identify new leadership, 
strengthen existing leadership.

• Parishioners hold regular practices to build skill, 
confidence and sense of community.

• Parish restores full Matins, shifts to English prayer to 
be more inclusive of younger generations.

• Parish has open invitation for anyone to join singers 
group.

PARMA — Every Sunday 
morning, parishioners of the 
Cathedral of St. John the Baptist 
pray full Matins, led by the harmo-
nized chant of eight fellow parishio-
ners, most of them seasoned cantors. 

What began as a special initia-
tive to offer Vespers every Sunday 
evening during the Great Fast, blos-
somed into an ongoing commitment 
to chant weekly Matins.

Father Andrew Summerson, 
who leads the singers and who serves 
as parochial vicar, said some parish-
ioners had approached him with the 
desire to continue offering the same 
quality chant they had offered dur-
ing the Great Fast during Holy Week 
and Pascha. 

Thus began the cathedral sing-
ers, who after Pascha, took on 
Matins, which are now sung entirely 
in English.

The group rehearses every 
Thursday evening for 60 to 90 min-
utes, and is open to new and inter-
ested members. Rehearsals are spent 
going over music, becoming famil-
iar with the chant, and learning har-
monies. Occasionally, Father 
Summerson will offer theological 
insight on the hymns.

Father Michael Hayduk, rector 
of the cathedral, said “singing has 
been greatly enhanced,” as a result. 

“We have introduced English in 
accord with the new translations. 
This has made the text and music 
more accessible to the people,” he 
said.  

Father Summerson said the 
endeavor was important because of 
the cathedral’s responsibility to be 
“a model of parish life, particularly 

liturgical life.” He said the initiative 
has had other effects on the parish.

“We are raising up new leaders 
while fortifying the skills of our sea-
soned leaders,” he said. “It provides 
a visible group and access to greater 
involvement in parish life. 

“If we don’t actively help can-
tors become more confident as sing-
ers and leaders of our chant, the 
effects will be felt instantly in the 
singing during liturgy; we reap what 
we sow,” he said.

“One of the four priorities of the 
Eparchial Pastoral Plan involves 
increasing sacramental practice and 
this priority offered a specific way to 
do this — by improving church 
chant and congregational participa-
tion,” he continued. “The cathedral 

that used to be sung, which then seg-
ued into Divine Liturgy. 

“Matins isn’t just introduction to 
liturgy anymore,” he said. “It has its 
own purpose now, and there are 
people who are coming consistently 
in order to fulfill that purpose.” 

Attendance at Matins is increas-
ing week by week, said Father 
Summerson. 

“The zeal and confidence in 
singing is bleeding into liturgy,” he 
said, noting the increased fervor of 

the congregational chant during the 
Eucharistic celebration. 

Father Hayduk said he is pleased 
with how the chant is developing. 

“My hope is that they (the sing-
ers) will continue and inspire more 
congregational singing,” he said.

The cathedral prays Matins on 
Sundays at 9 a.m., followed by 
Divine Liturgy at 10 a.m.

Father Andrew Summerson, back center, leads a rehearsal for an intergenerational group of cathedral parishioners, who volun-
teered to lead the congregation in Matins each Sunday. The group includes seasoned cantors, as well as beginners.

Cathedral singers rehearse Psalm 140.
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has been the recitation at both 
parishes of the Beatitudes during 
Divine Liturgy. 

As well, St. George Parish will 
soon begin parishioner-led Third 
Hour, prior to Sunday Liturgy, as a 
way to help the faithful prepare for 
the Eucharistic celebration.

St. George also embraced its role 
as “a treasure in the neighborhood,” 
said Father Hannes, and parishioners 
have recognized that their work is 
just as much outside the doors of the 
church as it is within.

Their neighborhood is 
experiencing a resurgence of families 
with young children. Parishioners 
have reached out to neighbors 
through their annual halupki dinner, 
inviting them to come for a free meal 
and emphasizing the open house 
aspect of the event. 

They also hung a banner of 
welcome on the chain link fence on 

the side of the church and banners 
with prayers for the community on 
their front gates. 

One prayer banner reads: “May 
our Lord bless our neighborhood and 
our community with abundant love 
and goodness.” 

The other reads: “May you and 
your family be blessed abundantly in 
the goodness of our Lord. Know that 
you are loved and prayed for at St. 
George Parish.” 

Last fall, St. George illuminated 
its refurbished domes. This past 
summer, the parish installed a 
brilliant antique chandelier in the 
church. 

These have not been mere 
physical improvements, said the 
pastor, but a concrete way to live out 
part of the parish’s pastoral plan “to 
be a beacon of light in our 
neighborhood and in Bay City.” 

The greatest growth St. Michael 

BAY CITY, Mich. — 
Parishioners in two Michigan 
parishes have been renewed in their 
Christian discipleship as a result of 
their participation in the Eparchial 
Pastoral Plan, said their pastor, 
Father David Hannes. 

Deepening discipleship was the 
main objective woven throughout 
the parish plans of St. Michael and 
St. George parishes, located in 
Flushing and Bay City respectively. 

Father Hannes serves both 
parishes, and has worked 
collaboratively with each pastoral 
council in the planning process. 

“Having a process for planning 
has been helpful because we had to 
stop and look at how things were 
going in the parish and then focus 
our efforts for a common direction,” 
said Father Hannes.

From the very beginning of 
engaging the pastoral plan, each 
parish embraced being “faith 
forward,” a term the pastor coined to 
mean being continually challenged 
to grow in discipleship and to stay 
focused on doing all things for God.

Parishioners began by reading a 
common book, “Rediscover Jesus,” 
by Matthew Kelly, which helped to 
raise awareness about prayer and put 
their continued focus on prayer and 
spirituality. 

One new initiative of this focus 
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The banner on the left side of the front 
gates of St. George Parish, Bay City. 

The banner on the right side of the front 
gates of St. George Parish, Bay City.

Michigan parishes renewed in discipleship, service
By Claudine Grunenwald Kirschner

St. George parishioner Peter Gosko puts some final touches on the antique chandelier 
installed this past summer in the church. 

Parish experienced from the 
implementation of its pastoral plan 
has been a renewed commitment to 
serving the community. 

Parishioners have embraced the 
responsibility to “love your neighbor 
as yourself” and have broadened 
their idea of who is neighbor, said 
Father Hannes, particularly by 
responding to the needs caused by 
the water crisis in nearby Flint, 
Mich., where the parish was first 

founded.
St. Michael parishioners have 

also experienced meaningful and 
profound discussions around their 
faith, their future as a community, 
and how each person can contribute 
to their call as a disciple. 

This commitment is expressed in 
the final line of the parish’s mission 
statement: “Empowered by the Holy 
Spirit, we use our talents and gifts to 
witness the Trinity to the world and 
welcome others to join us.”

Father Hannes said he is pleased 
with the progress made in both 
parishes to date. He said the pastoral 
plan was helpful in giving direction, 
but flexible with the implementation. 

He said he believes the plan has 
renewed his parishioners in their 
discipleship, has encouraged their 
listening to the Holy Spirit for 
guidance, and nourished their 
confidence that “God loves us, so 
God will always provide for us.”

DISCIPLESHIP: BEST PRACTICES FROM
 ST. GEORGE & ST. MICHAEL PARISHES

A
ll photos courtesy of St. G

eorge Parish

• Parishioners “get on the same page” spiritually by 
reading a common book.

• Parishioners embrace a forward-thinking attitude.

• Parishioners reach out to neighborhood. 

• Parish uses publicity tools, such as banners, to 
welcome others.

• Parishioners intentionally create a culture of prayer 
and discussion about parish life.



sensitivity to the needs of those less 
fortunate than they. Parish socials, 
such as the annual St. Nicholas 
celebration and picnic, have 
allowed people to know one another 
better. This contributes to working 
together better as a parish.

The three-year plans also gave 
me, as pastor, a focus of my efforts 
of continuing the development of 
the parish. 

With clearly stated objectives 
and goals, parish activities of 
whatever type took on the meaning 
of advancing the growth of the 
parish and each of its members, 

rather than just doing 
things to be doing 
things. Each activity is 
evaluated by the 
pastoral council. 
Suggestions are made 
for improvements, or 
even dropping an 
activity from future 
schedules if it no 
longer serves the 
purpose for which it 

was intended. This has helped 
understand what the true needs and 
characteristics of the parish-at-
large are, so that we can better 
respond to them.

As the pastoral council resumes 
its monthly meetings after summer 
break, we will work together to 
implement the current three-year 
plan and identify the elements of 
the plan for the next three years. 

Father Nicholas Rachford is 
the pastor of St. Nicholas Parish.

For the past 13 years, St. 
Nicholas Parish in Lorain, Ohio, 
has developed and implemented 
various three-year plans. Until the 
Eparchial Pastoral Plan, the parish 
pastoral council had identified four 
areas of attention: worship, 
education, outreach and social. The 
plans for 2004-2014 addressed 
these areas. With the presentation 
of the Eparchial Pastoral Plan, the 
parish pastoral council revised the 
mission statement to reflect the 
four eparchial priorities: 
sacramental practice, discipleship, 
vibrant parish life and vocations.

The development 
and implementation of 
the three-year plans 
has brought the parish 
life at St. Nicholas into 
a clear focus. 

Energy and efforts 
brought parishioners 
together under the 
leadership of the pastor 
in order to foster parish 
growth in the areas 
identified in the mission statements. 

Parishioners working together 
for common objectives and goals 
enhanced the sense of belonging to 
a community of faith in which 
every person is important and has a 
place. Through adult enrichment 
sessions, many parishioners now 
have a better understanding of their 
faith. The social outreach activities, 
such as the annual shoe box 
collection and the ongoing food 
drive, have given them a greater 
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How has the pastoral plan affected 
your parish?

Cathy: There’s been an effort for 
more involvement of women. It’s 
particularly moving for women to 
hold the candles for the reading of 
the Gospel. The St. Macrina Guild 
has also sponsored a women’s retreat 
that has brought together women 
from throughout the region. As we 
try things, we learn from what we do 
and work to make it more special. 
We don’t do things one time and 
drop them, but instead always try to 
make it better.

Larry: The pastoral plan has encour-
aged people to be involved and has 
engaged parishioners. We have to 
move forward and this gives us a 
direction. We want to see our church 
grow and not die, so we are doing 
our part.

What impact did hosting the Great 
Lakes region “Coming Together” 
have on your parish?

Cathy: After Coming Together, 
planning in the St. Macrina Guild 
shifted toward ways to be more 
intentionally prayerful. We are look-
ing to be more spiritual, versus sim-
ply doing another fundraiser.

Larry: Coming Together was a great 
event because we were able to see 
positive things happening in other 
places. We can grow our parishes 
and work together with each other to 
drive the Eparchial Pastoral Plan.

What advice do you have to share?

Cathy: Always learn from what 
doesn’t work and make it better.

Larry: Step up and get involved, 
believe you can make a difference.

Cathy and Larry Hruska of St. Basil Parish in Sterling Heights, Mich.

Cathy and Larry Hruska, parishioners of St. Basil Parish in Sterling 
Heights, Mich., shared their thoughts on their participation in their parish’s 
pastoral plan. Cathy is a parish leader and a member of the St. Macrina 
Guild, the parish women’s organization. Larry is the chair of the pastoral 
council and is a candidate for the diaconate. Below are excerpts from an 
interview with the married couple, which took place this past summer.

Pastoral plans and parish growth
By Father Nicholas Rachford
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Sharon Mech is a cantor at St. John 
Chrysostom Parish in Columbus, Ohio.

At the Ohio gathering for 
“Coming Together,” Sharon Mech 
presented on the culture of hospitality 
at St. John Chrysostom in Columbus, 
Ohio. Below, are some of her 
reflections.

What is it to be a welcoming 
parish? It’s not a program — though 
having greeters is important. It’s a 
conviction. Everyone is welcome, 
whether they come weekly, or 
whether it’s their first time ever, or 
whether they have happened in off 
of the street. Everyone has a soul, 
and it’s precious. 

It’s never letting a stranger go 
ungreeted. It is the sure knowledge 
that the Lord’s command to 
evangelize applies to us and that he’s 
done the hard work. We didn’t have 
to beat the hedgerows; this person is 
already at our doorstep. If you are 
afraid to speak, at least smile. The 
stranger at your gates is Christ.

It’s a warm greeting, and an 
observant eye for that deer-in-the-
headlights look, or the hesitations 

that bespeak fear or discomfort. Do 
they need a book? Someone who 
speaks their language? Are they too 
frail to stand in the Communion 
line? Be a friend; we pray as a 
community. 

It’s asking that friend-we-don’t-
know-yet to come to the hall for 
coffee, and being sure they aren’t 
sitting alone. Some of us can sidle 
reverently through the church to 
intercept visitors before they make a 
quick exit. Our parish certainly 
doesn’t get everything right, but we 
welcome. Even the folks who might 
make others feel a bit uncomfortable. 
They have souls, too. 

Not everyone stays, but even 
those who pass through remember. 
We rarely get to see the other side of 
the tapestry created by our hospitality, 
but we get peeks. There’s a nun who 
found her way to the monastery 
because she was welcomed at our 
parish years ago. Our deacon? A 
convert. So am I. I came 34 years 
ago because the Holy Spirit dragged 
me, kicking and screaming. I stayed 
because someone said hello.

Twice we have welcomed entire 
communities. A few years ago, our 
beloved Antiochian Orthodox 
“family” got their own church. When 
they moved, it was like having a 
grown child move out of the house; 
happy tears were shed by all. 

As time went on, some of us 
asked, “Who will you send us next, 
Lord?” A whole community of 
wonderful Eritrean, Ge’ez Rite 
Catholics was his answer. We 
welcomed the Eritrean community 
and, in turn, we are blessed by their 
presence, culture, and faithfulness. 

Just as we have been by every 
person we have welcomed.
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How has the pastoral plan 
benefited the eparchy? 

The pastoral plan has 
accomplished two critical objectives 
in my view. First, the eparchy has 
been able to identify and begin to 
address short-term goals that will 
be implemented immediately and 
provide immediate benefits to the 
faithful at many parishes. Second, 
the pastoral plan begins to address 
long-term strategic goals of the 
eparchy and the 
pastoral ministries of 
the future. Many of the 
parishes now have 
strategic plans for their 
parishes and provide 
opportunities for the 
laity to be intentional 
disciples at the local 
parish.  

How does the plan continue to 
serve the eparchy, especially in 
this time between bishops? 

The pastoral plan is a roadmap 
that will guide the eparchy during 
the transition period. It will also 
assist the new bishop during his 
first year to have a pastoral plan that 
is currently being implemented. In 
my view, the pastoral plan is a 
living document that addresses 
short-term goals and long-term 
strategic goals, and the new bishop 
can easily embrace the process and 
provide the leadership and vision to 

continue to guide the eparchy.

How is this part of our church 
culture and how will it help us to 
grow? 

The process incorporated 
significant input from each parish 
and people were engaged. Everyone 
had the opportunity for their voice 
to be heard. I think a new 
appreciation for the pastoral 
planning process was also 

accomplished. During 
this process I often 
mentioned that the 
clergy and the laity are 
the modern-day 
versions of the Acts of 
the Apostles. 

We all have a 
responsibility to do 
our part and to fulfill 
the responsibility of 

our baptismal call. God will 
provide, but we need to be prepared 
and willing to do our part; the 
pastoral plan encouraged and 
provided this opportunity. I 
witnessed people talking about 
what they could do to be part of the 
pastoral plan, and the clergy 
identified ways to strengthen and 
grow parishes. 

As disciples of Christ, we are 
builders of the earthly kingdom, 
and the mission of the church is our 
responsibility and call to 
discipleship.

Planning is part of discipleship
Deacon Louis M. Primozic is founder and president of Orion Solutions, 

a management consulting firm. He is a Roman Catholic deacon and serves 
at St. Basil Parish in Brecksville, Ohio. He has consulted for religious 
communities and dioceses nationwide, including the Eparchy of Parma. 

Deacon Louis Primozic
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“within the grasp 
of the people,” he 
added.

He said “Al-
pha” was “good 
preparation” for 
“Come, Follow 
Me,” as it made 
p a r i s h i o n e r s 
more acutely 
aware of their 
faith. 

The pas-
tor described 
“Come, Follow 
Me” as a pro-

gram that “covers everything” and is 
“very succinct.”

Father Muth said he found the 
Eparchial Pastoral Plan very helpful 
for his parish. However, at the level 
of the eparchy, “it seemed to have 
flattened a little bit with the question 
if it continues with the resignation of 
Bishop John (Kudrick),” he said. 

“We need to revitalize it. It is an 
ongoing process,” he added.

McDaniel said he believes Bish-
op Emeritus John Kudrick had con-
ceived of the Eparchial Pastoral Plan 
with outreach and evangelization 
foremost in his mind.

At St. Mary Parish, he said, it 
was a “tool to reinvigorate the faith 
and discipleship of parishioners.”

“It helped 
to develop par-
ish vibrance; it 
helped to devel-
op community,” 
he said. 

Once the 
program was 
over, the desire, 
then, was to look 
for other pro-
grams and initia-
tives to “build on 
that experience,” 
he said.

The par-
ish settled on another catechetical 
program this past summer, one that 
is specifically Byzantine Catho-
lic, “Come, Follow Me,” written by 
Father Justin Rose. The program’s 
subtitle is “A Byzantine Christian 
Approach to Evangelization and 
Disciple-Making.” 

Subdeacon Bryan Scotton be-
gan the program during his pastoral 
internship at the parish and Father 
Muth has continued with the group. 
Many of the same people who at-
tended “Alpha” signed up for “Come, 
Follow Me.” Participants range in 
age from 13 to seniors. 

“It’s led to a deepening in faith 
and discipleship,” said the pastor. 
The program is “very hands-on” and 
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Catechesis reinvigorates faith, sense of community
By Laura Ieraci

DISCIPLESHIP: BEST PRACTICES FROM
 ST. MARY PARISH, WHITING, IND.

WHITING, Ind. — When a 
group of St. Mary parishioners in 
committee with their pastor decided 
to focus on deepening discipleship 
through catechesis for their pasto-
ral plan, they experienced an unin-
tended and happy result — a greater 
sense of community. 

Father Stephen Muth said the 
committee decided to start its adult 
faith formation efforts with a pro-
gram that has a proven success rate 
in the Anglican Church, “The Alpha 
Course.” 

Jordan McDaniel, who served 
as the director of evangelization and 
faith formation at the parish and who 
was Anglican before entering the 
Byzantine Catholic Church three 
years ago, had suggested it. 

The program was widely publi-
cized, and between 11 and 15 people, 
not all of them parishioners, attend-
ed the 12-week course, from week to 
week. Participants met on Saturdays 
at the rectory and would begin with 
lunch, followed by a short video, a 
presentation and a question-and-
answer period. An open discussion 
would follow over coffee and dessert. 

The program was “very Chris-
tocentric” and “very tightly put to-
gether,” said Father Muth. For some 
participants, “Alpha” gave them “the 
basic Christianity” and catechesis 
they had never received, he said. 

“From that point of view, it was 
very good,” he said. But the program 
lacked Catholic content and perspec-
tive, he added. So, while the parish 
did not have to devise the program, 
he said, they had to “particularize it.” 

McDaniel explained that he gave 
participants the Byzantine Catholic 

Father Stephen Muth, back right, and parishioners gather for a catechesis session in the rectory of St. Mary Parish. He holds an 
“Alpha” resource booklet. Jordan McDaniel sits with his son.

content on the sacraments and ico-
nography, for instance, to fill in the 
gaps. 

The 27-year-old said participants 
seemed to have gotten excited about 
the program. He said one participant 
told him he had never thought of 
having a personal relationship with 
Jesus before “Alpha.” Others became 
more intentional in reaching out to 
people who do not have faith, he said. 

“It started the wheels turning 
about other ways we can evangelize 
in our parish,” he said.

In addition to offering basic faith 
formation, the pastor said “Alpha”  
had other unexpected positive effects 
on his small parish. 

Adult Faith Education 
Resources

“The Alpha Course,”  
by Nicky Gumbel (1995)

“Come, Follow Me: 
A Byzantine Christian 

Approach to Evangelization 
and Disciple-Making,” 
by Justin Rose (2006)
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• Pastor/parishioners look to many existing resources, 
tailor programs to parish needs.

• Parish “meets people where they are at” in their faith 
journey, as regards formation and catechesis.

• Parish builds on momentum of successful faith 
formation program, offering another soon after.

• Parish offers catechesis in welcoming, family setting 
that fosters community-building.
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Outreach efforts revitalize parish, neighborhood
By Laura Ieraci

PARISH VIBRANCE: BEST PRACTICES FROM
 ST. ATHANASIUS THE GREAT PARISH

Back, l. to r.: Father Bryan Eyman and Deacon John Russell learned some Spanish 
this past spring for the baptism of Annabella, the daughter of Pedro and Karen Chlib-
ertty, front row, new Spanish-speaking parishioners from the local neighborhood.
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Neighbors and St. Athanasius the Great parishioners work together to clean up “The 
Hill” neighborhood within the community of West Indianapolis, another aspect of the 
community-building efforts that are part of the parish’s pastoral plan.
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INDIANAPOLIS, Ind. — 
When a parish in the inner city is 
surrounded by a very diverse popu-
lation, opening itself to this commu-
nity is necessary if it is to grow and 
thrive, says Father Bryan Eyman.

St. Athanasius the Great Parish, 
as a key aspect of its pastoral plan, 
made the decision to reach out to its 
largely Spanish-speaking working 
class neighborhood, and the efforts 
have borne fruit.

In summer 2015, as part of its 
pastoral plan, the parish began a 
monthly community meal; about 
10 to 20 parishioners volunteer to 
welcome about 60 guests from the 
neighborhood each month. About 
500 fliers in English and Spanish, in-
viting neighbors to the meal, are dis-
tributed door-to-door monthly, said 
Father Eyman, the pastor. 

Parishioners  organized quarter-
ly community events as well, such as 
“Trunk and Treat,” which they held 
for the first time last October, an al-
ternative to traditional trick-or-treat-
ing. It includes food and live music. 
Local organizations, such as the po-
lice and the fire department, bring 
treats for children and hand them out 
from the trunks of their vehicles in 
the church parking lot. City Council 
members were invited. The parish 
printed 400 tickets; they sold out.

Parishioners who speak Spanish 
also made the effort to be more in-
tentional in welcoming and speaking 
with Spanish-speaking visitors at  
fellowship gatherings.

One fruit of this outreach was 
the parish’s first baptism in Spanish. 
Spanish-speaking Karen and Pedro 

Chlibertty, who moved to the United 
States a few years ago from Venezu-
ela, chose to join the parish. 

Karen operates a licensed day-
care center from her home. Pedro 
works for the finance department 
of a local car repair company. They 
have three children; their youngest, 
Annabella, was born in the U.S. and 
baptized at St. Athanasius. 

In preparation for the baptism, 
Father Eyman located a Spanish 
translation of the Byzantine Catho-
lic baptismal rite, and both he and 
Deacon John Russell, spent several 
weeks learning Spanish.

Since then, another Spanish-
speaking family also joined the par-
ish. The Litany of Supplication is 
occasionally sung in Spanish in an 
effort to let them know they are wel-
come, Father Eyman said. The parish 
also purchased some English-Span-

ish Liturgikons. 
The parish has also met the goal 

in its pastoral plan of increasing at-
tendance by 15 percent, he added.

The pastor said part of the dis-
cussions surrounding the pastoral 
plan included whether to stay at their 
current location or move to the sub-
urbs. While most parishioners do not 
live in the neighborhood, they de-
cided that the parish should stay put. 

“This was from the people,” said 
Father Eyman. “This was not Father 
dictating from above.”

Part of the plan included spruc-
ing up the parish hall, including new 
lighting, fresh paint and a new dura-
ble coating on the floor. Much of the 
materials were donated.

“It took a lot of elbow grease, but 
not a lot of money,” said the pastor.

The renovated hall has attracted 
a number of community groups to 

hold meetings there, including Crime 
Watch and the local police. 

Neighborhood clean-up days 
were also part of the pastoral plan. 
Parishioners and neighbors have 
been gathering in the spring and 
fall to collect garbage in the neigh-
borhood and to alert city officials 
to illegal dumping. The parish also 
contacted the Eli Lilly corporation; 
the company sent garbage bags and 
volunteers to help out. Since this ini-
tiative, the neighborhood has been 
much cleaner, said Father Eyman. 

“It’s made a difference. People 
are paying attention now,” he said. 
“People know that we’re investing in 
this neighborhood. We want a decent 
place to worship and a decent place 
to live.”

In August, the parish also host-
ed the neighborhood Take Back the 
Night community walk. 

The pastor said working with 
civic organizations is important. “We 
cannot be insular. We need to coop-
erate with others,” he said.

He noted that many of the parish 
activities are not original ideas. 

“We’re building on things that 
others are doing, but we’re bringing 
it into a new place where we’ve nev-
er done this before,” he said. 

“The impetus for all this is the 
pastoral plan, which gave us the 
framework with which to grow and 
do some soul-searching,” he said.

“People now know that St. Atha-
nasius is a place where they are wel-
come, that serves the community,” 
he said. “If we keep acting like this, 
God is going to bless this. He already 
has.”

• Pastor/parishioners learn about local community 
needs and characteristics.

• Parish commits to “bloom where they are planted.”

• Parish makes connections/partners with local services 
and organizations.

• Parish embraces, meets language needs of diverse 
prayer community/neighborhood.

• Parish mines talents of parishioners and neighbors, 
chooses projects that are low cost-high impact.
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worldwide as the Franciscans. 
I begin this article with the 

documented event in the life of St. 
Francis of Assisi. At the first 
gathering in 2013 to initiate the 
process of church renewal, held at 
the cathedral center in 
Parma, central to the 
stage was a replica of 
the San Damiano Cross, 
the icon cross written in 
Eastern Church style 
from which Our Lord 
spoke to Francis. How 
inspiring! 

By the presence of 
the cross and message 
of the renewal, each of 
us, you and I, received a 
commission and an 
awesome responsibility 
to rebuild Christ’s 
church. We are church and have been 
called to give glory to God by 
transforming our parishes — not 
only the physical structures but, as 

Francis realized, transforming our 
hearts and inner-selves, and creating 
opportunities for each other to 
enhance our relationships with God. 
As recorded in Paul’s Letter to the 
Romans 12:2, “Do not conform 

yourselves to this age, 
but be transformed by 
the renewal of your 
mind, that you may 
discern what is the will 
of God, what is good 
and pleasing and 
perfect.”

Through prayer and 
Scripture, we can 
discern as to where and 
when to plant new 
seeds, how to water 
those seeds and then 
entrust God to cause the 
growth. Taking this 

commission seriously and in prayer 
will glorify God and bring a renewed 
spirit to his church on earth. 

Congratulations to all who are 

making wonderful strides in the 
planning process and rebuilding 
body and soul of your selves and 
parishes. 

To all the parishes, I repeat the 
theme of the eparchy, “Keep on 
keeping on!” It is a matter of life or 
death, of “shining in splendor” as a 
place of worship, love and service, 
or falling victim to ruin and 
abandonment. Therefore, “Let us 
commit ourselves and one another 
and our whole lives to Christ our 
God.” With God and you together, 
all things are possible.

 Barbara Lutz has served through-
out the metropolia, including the East-
ern Catholic Eparchial Directors of 
Religious Education, God With Us 
Publications, and as lay representative 
of the Eastern Catholic bishops to the 
National Advisory Council of the U.S. 
Conference of Catholic Bishops. She has 
extensive experience facilitating retreats 
and  developing catechetical enrichment 
programs. 

Be transformed...
By Barbara Lutz
Barbara Lutz was the keynote speaker for Coming Together 2015.

HHe was walking past a church 
that was almost in ruins, a victim of 
the ravages of time and abandonment. 
Led by the Spirit, he entered the 
church and walked to the front to 
pray. Above the altar hung an icon 
cross, an image of Christ, exuding 
light and life. As he knelt in devout 
prayer, he heard a voice and a 
request, “Francis, go rebuild my 
house; as you see, it is all being 
destroyed.” 

In awe and trembling from the 
experience, he realized God had just 
called him by name, commissioning 
him with an awesome responsibility. 
In obedience, Francis began to repair 
or rebuild the physical structures. 
Uneasy that he wasn’t satisfying Our 
Lord’s request, he realized that he 
had to begin rebuilding his own 
structure, the transformation of his 
heart, his inner self and the need to 
spread this message. Soon many 
joined Francis of Assisi in this 
mission, which is now known 

Through prayer 
and Scripture, we 
can discern as to 

where and when to 
plant new seeds, 

how to water those 
seeds and then 
entrust God to 

cause the growth.

Strengthening 
Our Participation 
in Sacramental 

Practice

Jesus Christ instituted 
the mysteries/sacra-

ments to nourish us on 
our life journey to him. 
The church needs to 

invite people to 
rediscover the holy 

mystery of repentance 
and strengthen their 
participation in and 
understanding of the 

sacrament of Eucharist.

Establishing Our 
Parishes as 

Vibrant Centers of 
Evangelization

The church needs 
parishes that are 
healthy, mature, 

spiritually alive faith 
communities, focused 
on Jesus Christ. Most of 

the church’s work 
happens in the parish.  
Special attention must 
be given to parishes 

and efforts that affect 
parish life.

Assisting in the 
Understanding 
and Ongoing 
Formation of 

Vocation

Each member of the 
church is called to a 
life of holiness. Some 

are called to marriage, 
some to church 

vocations: priests, 
deacons, consecrated 

life. All vocations require 
serious discernment and 

ongoing formation.

Deepening Our 
Discipleship

Being a disciple of Jesus 
Christ requires a 

well-understood faith 
and a spiritual 

relationship both with 
God and with 

co-servants of Christ. 
The church assists us in 
knowing our faith and 

inspiring us to live it.

THE FOUR PRIORITIES OF THE EPARCHIAL PASTORAL PLAN


